
 

 

JCDC site management expertise: A key differentiator 

We at JCDC firmly believe that our site management operation is the key differentiator due to 

our vast experience in undertaking multi-dimensional studies since the inception in 2006.  

Additionally, our unique location within a large hospital premises gives us a best opportunity 

to understand and address the challenges faced by a clinical trial site. This helps us in 

strengthening our site management activities while functioning as a CRO for the conduct of 

clinical trials. JCDC has successfully managed approximately 300+ trials as a site, including 

with all Top 10 Pharmaceutical companies worldwide. 

Clinicians contributing to Study Design and other aspects of study conduct 

Our strength lies in our highly qualified and experienced clinicians who act as Subject Matter 

Experts (SMEs) in contributing to the study from the stage of protocol writing to the oversight 

of all the study related activities during the study conduct. To know more about our expert 

clinicians and Principal Investigators, you can visit here 

Experience in multi-dimensional therapeutic areas 

We offer our service in diverse therapeutic areas such as but not limited to Oncology, 

Rheumatology, Dermatology, Orthopaedics, Haematological disorders, Respiratory disorders 

including COVID, Gastrointestinal disorders, Liver disorders, Infectious diseases, 

Autoimmune diseases, Cardiovascular diseases, CNS and Endocrine disorders, Diabetes and 

nutritional disorders. 

 



 

 

 

 

Types of Studies Handled 

We share a rich experience of performing Phase I to IV studies including interventional and 

observational studies. This includes studies for drugs, medical devices and biologicals. We are 

also involved in conducting non-regulated studies like for the nutritional supplements or studies 

governed by Ministry AYUSH (Ayurveda, Unani, Siddha and Homeopathy), India. 

 

 

 

 

 

Dedicated and trained staff 

JCDC has an excellent track record in clinical site management that certifies its scientific 

excellence and data reliability across all sites. We engage our highly knowledgeable and 

competent clinical research associates to accomplish all facets of site management throughout 

the study. Our trained team of experts exercise ultimate proficiency in managing trial sites and 

focus on ensuring adherence to proposed protocol, subject safety, data quality and prompt issue 

resolution throughout the trials. Our expert professionals supervise the data collection 

procedure, review source documentation and case report forms, confirm regulatory compliance 



 

 

and resolve data queries for better and efficient generation of case study reports. We encourage 

our study monitors to motivate sites for real time data capturing and also promote remote 

monitoring. Further, we make sure that sites comply with the ALCOA principle (Attributable, 

Legible, Contemporaneous, Original and Accurate) for all the data while creating and 

maintaining adequate source documentation. Our dedicated QA department audits the site 

during the trial to ascertain the compliance of regulatory and ethical aspects of all the 

procedures followed by the sites.  

Adoption of Technology 

In the last few years clinical research has seen many technological advances some of these are 

use of e-Consent solutions, Document Exchange Repositories, Learning Management Systems, 

Data Management Platforms, IP Management Platforms, Site Payment platforms etc. We, at 

JCDC, have been adopting ever evolving technology to accommodate the need of an hour. We 

have the latest economically viable electronic platforms for maintaining clinical trial 

documents, acquiring informed consents electronically, collecting patient reported outcomes 

and for capturing clinical data in electronic form. We encourage and create confidence in our 

sites to adopt the decentralized trial approach by providing sites with an access to a dummy 

study to perform hands-on training on the electronic platforms used. After completing these 

training sessions, the study is made live for real time data entry and document uploading. 

Adoption of technology can be an integrated one-stop-shop for sites to get everything they need 

to govern the trial efficiently.  

We have experienced that the usage of online platforms minimize the need for maintaining the 

manual updates or filling up of the spreadsheets manually to understand the trial progress. This 

also helps in maintaining the data transparency between various stakeholders of the study.   

 

At JCDC we work on continuous improvement and adoption of technology usage to remain at 

the forefront of clinical research. 

 

 


